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Health Care System in Hong Kong

ÅThe health service in Hong Kong has long 

leaned upon overseas systems and has none 

of its own.

ÅIt has been criticized in the Editorial of the 

prominent Medical Journal "The Lancet" 

volume 322, the February issue of 1990.



The Delivery of Medical Services in Hospitals: 

a report for the Hong Kong Government

ÅSplit the Medical and Health Department 

into a new Department of Health and                             

a Hospital Services Department

ÅRestructure fees and charges to recover up to 

15-20% of costs in public hospitals

ÅRevamp (corporatize) the management of 

public hospitals

Establishment of Hospital Authority in Dec 1990

Scott Report 1985
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Quality Control vsQuality Assurance

ÅQC emphasizes testing of products to uncover 

defects, and reporting to management who 

make the decision to allow or deny the release

ÅQA attempts to improve/stabilize production     

and associated processes, to avoid, or at least 

minimize, issues that led to the defects

ÅQA does not eliminate the need for QC



Hong Kong Medical Technology Association 

Quality Assurance Programme



Medical Laboratory Services

ÅPublic Sector

ïHospital Authority

ïDepartment of Health, HKSAR

ïUniversity health clinics

ÅPrivate Sector

ïHospitals

ïMedical centres/laboratories

ÅRegions in Vicinity/Overseas

ïMacau, Mainland China, Philippines 



Å non-profit making body

Åmonetarily supported by HKIMLS

Å all office bearers except the office assistant are non-remunerated

Å basically self-financed by

ï annual subscriptions at nominal amount levied from participating labs

ï sponsorships from service providers/manufacturers in the industry 

(Founded 1989)



Organization Chart of HKIMLSQAP



Specialties currently available

ÅAcid-Fast Bacillus Examination

ÅAnatomical Pathology

ÅClinical Chemistry

ÅHaematology and Serology

ÅMedical Microbiology

ÅNeisseria gonorrhoeae Susceptibility Testing

ÅViral Nucleic Acid Testing

ÅVirus Serology
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